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LearningObjectives

ÅUnderstand what HEDIS is and how it was developedto  

measure performance

ÅKnow what and how data is collected and whyHEDIS  

metrics are important to healthcare providers

ÅDefine patient-centered programs and the Horizon  

BCBSNJ value-based program goals and recognize how  

this changes reimbursement

ÅUnderstand the similarities and differences between  

Patient-Centered Medical Homes and Accountable Care  

Organizations and the metrics and criteria for  

performance used by Horizon BCBSNJ



Overview

ÅWhat is HEDIS

ÅImportance of HEDIS to Health Plans andProviders

ÅHEDIS andVaccination

ÅOverview of Horizon Blue Cross Blue of NewJersey  

Value-Based Programs



NCQA ANDHEDIS

ÅNational Committee for Quality Assurance(NCQA)

ïOrganization dedicated to improving healthcarequality

ïCentral figure in driving improvement throughoutthe  

healthcare system, helping to elevate the issue of  

healthcare quality to the top of the national agenda



NCQA

ïPrograms:

ÅHealth Plan, Provider Organization, Health Plan

Contracting Organizations

ïCertifications:

ÅE.g.: Disease Management, Health Information  

Products, etc.

ïRecognition:

ÅE.g.: Patient-Centered Medical Home (PCMH),  

Patient-Centered Specialty PracticeRecognition,  

etc.



NCQA/ Horizon Blue Cross Blue of NJ

Horizon Blue Cross Blue Shield of New Jersey (Horizon  

BCBSNJ) seeks NCQA accreditation and measures  

performance through the administration and submissionof  

the HEDIS (clinical performance) and CAHPS (consumer  

experience) surveys. "NCQA accreditation is considered the  

industry's gold standard."



What isHEDIS?

ÅHealth Care Effectiveness Data and Information Set

(HEDIS)

ïMeasure performance on important dimensionsof  

care and service.

ïIs a widely used set of healthcare performance  

measures that were developed and are maintainedby  

the NCQA and used by the managed care industry



Why HEDISImportant?

ÅAllows consumers to compare health plan performanceto  

other plans and to national or regional benchmarks.  

HEDIS results are increasingly used to track year-to-year  

performance

ÅHealth plans use HEDIS results to focus on quality efforts



DataCollection

ÅAdministrative Data:

ïClaims data

ÅHybrid data:

ïClaims

ïMedical record review

ÅSupplemental data:

ïElectronic medical  

records

ïLab feeds

ïPharmacy feeds



DataCollection

ïThe survey is conducted  

according to NCQA  

protocol by an NCQA  

certified vendor

ïCAHPS monitors how  

well consumers are  

satisfied with thecare  

and service they  

receive

Consumer  

Assessment of  

Healthcare  

Providers and  

Systems(CAHPS)



HEDIS ANDNJIN

Pediatric Vaccination Combo10:

The percentage of children 2 years of age who had four  

diphtheria, tetanus and acellular pertussis (DTaP); three  

polio (IPV); one measles, mumps and rubella (MMR);  

three haemophilus influenza type B (HiB); three hepatitis  

B (HepB), one chicken pox (VZV); four pneumococcal  

conjugate (PCV); one hepatitis A (HepA); two or three  

rotavirus (RV); and two influenza (flu) vaccines by their  

second birthday.



HEDIS/NJIN

Adolescent: Combo2

The percentage of adolescents 13 years of age who had  

one dose of meningococcal conjugate vaccine, one  

tetanus, diphtheria toxoids and acellular pertussis(Tdap)  

vaccine, and have completed the human papillomavirus  

(HPV) vaccine series (2 doses) by their 13th birthday.



HEDIS/NJIN

ÅAdult Immunization:

ïFlu Vaccinations for Adults Ages 18-64 ( Survey)

ïFlu Vaccinations for Adults Ages 65 andOlder

ïPneumococcal Vaccination Status for OlderAdults  

(PNU)

ÅOther HEDISMETRICS:

ïhttp://www.ncqa.org/hedis-quality-

measurement/hedis-measures/hedis-2018

http://www.ncqa.org/hedis-quality-


Horizon BCBSNJ Commercial Value-Based  

Programs



Patient-CenteredPrograms

16

Å Since 2010, we have been collaborating with healthcare  
professionals to create innovative, patient-centered  
programs that not only improve the quality of care and  
health experience our members have, but help to lower  
the total cost ofcare.

ÅWeôre changing the health care paradigm byreimbursing  
doctors, hospitals and other health care professionals  
based on the quality of care they provide rather than the  
volume.

NewJersey residents benefit from  

patient -centered care.



Horizon BCBSNJ Value-Based Program Goals

The adult Patient-Centered Medical Home (PCMH) model was  

designed to:

ÅChange the health care paradigm by reimbursing doctors and  

other health care professionals based on the quality of care  

they provide rather than thevolume

ïAll other programs followed thismodel

ÅIncentivize providers to lower total cost of care, while  

enhancing clinical quality and patient experience (theTriple  

Aim) to improve patientoutcomes


